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Orientation to Leadership and Management 

E-learning Series 
  

MMTTAAAA  CCoouurrssee::  55..00  WWoorrkkffoorrccee  DDeevveellooppmmeenntt 
 

  
 
  
YYoouu  hhaavvee  jjuusstt  rreeccrruuiitteedd  oonnee  oorr  mmoorree  ssttaaffff  ffrroomm  
tteecchhnniiccaall  eexxppeerrtt  ttoo  mmaannaaggeerr  ooff  aa  bbuussiinneessss  uunniitt..    
TThhiiss  iiss  tthhee  ffiirrsstt  ttiimmee  tthheeyy  hhaavvee  bbeeeenn  iinn  aa  
ppoossiittiioonn  ooff  lleeaaddeerrsshhiipp..    EEvveenn  tthhoouugghh  tthheeyy  aarree  
eexxppeerriieenncceedd  iinn  tthheeiirr  aarreeaa  ooff  eexxppeerrttiissee,,  tthheeyy  aarree  
nnoott  ffrroomm  aa  mmaannaaggeemmeenntt  bbaacckkggrroouunndd..    
CCoonnssiiddeerriinngg  tthhee  ttiimmee  aanndd  ccoossttss  aassssoocciiaatteedd  wwiitthh  
oonn--bbooaarrddiinngg,,  wwiillll  yyoouu  bbee  ggeettttiinngg  tthhee  bbeesstt  oouutt  ooff  
tthheemm  iinn  tthhee  sshhoorrtt  tteerrmm,,  wwhhiillee  eennssuurriinngg  tthheeiirr  jjoobb  
ssaattiissffaaccttiioonn??  
  
 
Orientation to Leadership and Management E-
learning Series, offered by MTAA in partnership 
with Victorian Hospitals Industrial Association 
(VHIA), uses a blended learning approach.  These 
online modules will enable your staff to: 
• develop an awareness of the management and 

leadership skills required to undertake a 
management role;  

• gain knowledge in key areas of the 
management function and the links between an 
organisations strategic and business goals and 
effective management; and 

• develop an understanding of key responsibilities 
of managers and the changes in working 
relationships new managers will experience and 
respond to. 

 
This learning series is aligned to the unit of 
competency BSBMGT605A: Provide Leadership 
Across the Organisation.  There is no 
recommended pre-requisite training.  
 
The e-learning series will be conducted over a 
three month period.  During 2010, the series will 
commence in May and conclude in July.  Through 
a blended learning approach, a free online self-
paced module funded through the Australian 
Flexible Learning Framework will be completed 
followed by seven webinars presented by experts 
in the field.  Webinars will be hosted by Helen 
Kierce, Training Manager, VHIA.   
 
Up to 12 participants may enrol per series.  
Training rates are $770 (including GST) for MTAA 
and VHIA members; and $1540 (including GST) 
for non-members.  Registration closes 20 April 
2010. 
 
To learn more or to register, please visit the 
Professional Development on the MTAA website 
www.mtaa.org.au.  Participants will receive an 
MTAA Certificate of Participation at the end of the 
training.  Satisfactory completion of optional 
assessment tasks can lead to the award of a 
Statement of Attainment for this unit of 
competency.   

DDoo  yyoouurr  nneeww  mmaannaaggeerrss  uunnddeerrssttaanndd  
tthhee  mmaannyy  lleeaaddeerrsshhiipp  aanndd  
mmaannaaggeemmeenntt  sskkiillllss  tthheeyy  wwiillll  rreeqquuiirree  
ffoorr  aa  ccaarreeeerr  iinn  mmaannaaggeemmeenntt??    
  
TThhee Orientation to Leadership and 
Management E-learning Series  
ssuuppppoorrttss  ssttaaffff  mmoovviinngg  ffrroomm  tteecchhnniiccaall  
eexxppeerrtt  ttoo  ffiirrsstt--ttiimmee  mmaannaaggeerr  uussiinngg  aa  
bblleennddeedd  lleeaarrnniinngg  aapppprrooaacchh..    TThhee  ffiirrsstt  
mmoodduullee  iiss  ffrreeee,,  ffoolllloowweedd  bbyy  sseevveenn  
wweebbiinnaarrss.. 


