Procurement of Medical
Devices

National Survey Results



The Procurement Survey

 MTAA conducted a survey
amongst it’'s members to
gauge industry’s experience
with public health system
procurement of medical
devices in Australia.

* Total respondents - 35
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Average time per full tender

. <100 hours

@ 100-200 hours

@ 200-300 hours
@ >300hours
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Procurement experience across Australia @
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Good to Excellent
Range - 19-51%
Median —43%

Poor to Very Poor
Range 15 -50%
Median — 26%




What industry rates as important
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Fair and Reasonable deeds

The procurement opportunity public well in advance

The decision process should be transparent

Contract specifications are clear and unbiased

Tender judged on value not just lowest price

Tender documentation easy to complete

Confidentiality of tender submissions are respected

Tenderer time and resource to negotiate
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The Good - industry ‘agrees’ that: @ Medical Technology
The tender submission method is online

Confidentiality of tender submissions are respected

ARTG required rather than other certifications

The procurement opportunity public well in advance

Contract specifications are clear and unbiased

Samples of currently supplied not needed
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B Strongly disagree M Disagree M Neither agree nor disagree ™ Agree M Strongly agree

- *Experience is based on past 12 months
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The Bad - industry disagrees that:

Clarity on how contracts are managed

Tender judged on value not just lowest price

Tender documentation easy to complete

Tenderer time and resource to negotiate

National consistency

Fair and Reasonable deeds

Tenderer expertise and resourcing
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What is the industry concerned about?

Consistency across
Impact on SMEs jurisdictions

D tati d Public Health Value and innovation

ocumentation an

timing Procurement Product knowledge
Clinician input

New technologies

Lowest cost

>4 weeks

Ease of completion
Spreadsheets
Addendums

approach

Communication
Clarity of
requirements
Responsiveness
Partnership
approach

Contract
management
Fair terms Deed interpretation

Departures and Reporting

penalties Mutual KPls

Best price clauses Clinician contact

Excessive

mandatories

Volume data
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